Kiski Area Cavalier Band
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KAIB General Membership Meeting Minutes*
April 21, 2010

Meeting began with the Pledge of Allegiance.
Sally Painter - Secretary

General Membership Meeting Minutes for March 24, 2010 were approved for filing and
posting on website.

Kevin Beer — Treasurer (absent)
No report at this time.

Barb Hilty — Financial Analyst

. General Fund Goal: $57,540, General Fund YTD: $32,845.54, General Fund Due:
$24,694.46

. Student Income Goal: $35,703.75, Student Income YTD $31,599.42, Student
Income Outstanding $4,104.33. 93 students are paid in full.

. New 2010/2011 Marching Band Season Budget was introduced to the membership.
Proposed budget total is $87,365.

. Student Assessment for 2010/2011 Marching Band Season is $395. In previous
years, the assessment has been as much as $550. Because our KAIB fundraising
was down by nearly 40%, this past season, the budget goal was short by
$24,694.46 for the year.

Sandy Bauer — Financial Secretary

. All band assessments were mailed out last week.
. Winterguard assessments have also been mailed out.
. It is important for everyone to continue to fundraise as next season will begin soon.

Colleen Blackham — Ways and Means

. Funds added to General Fund for the month of March 2010 was $632.87.

. Spring flower orders are due on April 30th. Delivery will be Saturday, May 22.
Help is needed to unload and sort the flowers. Flowers are from Twin Valley
Greenhouse.

Debbie Beer — Guard

. TRWEA Championships were a huge success. This was the most attended
TRWEA show ever! THANKS TO ALL THE VOLUNTEERS THAT DONATED
ITEMS AND THEIR TIME!!!

. Guard members for Marching Band next fall are already practicing.

. New Guard parent meeting will be Monday, April 26th in the cafeteria.




Judy Herstek — Vice President

No report at this time.

Jenny Summerville — 2nd Vice President

Old uniforms and senior uniforms will be collected the week following the Memorial Day
parade.

Mr. Heiny — Assistant Director

Guard tryouts are completed

Percussion practice begins early May

New members of Marching Band practice begins in June
Wind/Symphonic Spring Concert is May 13th.
Jazz-0-Rama is May 20th.

Rick McWilliams — President

Confirmation of slate of officers for the 2010/2011 KAIB Executive Board

Paula Durkin made a motion to accept the slate of officers, as there was only one
candidate per office. Motion was seconded by Penny Stitt. All at the meeting were
in agreement.

On April 19th, Sandy Bauer declined nomination for 2010/2011 season due to
personal reasons. Because nominations were closed, her replacement will be
appointed by the Executive Board for the upcoming season. If interested, please
notify a Board member. We thank Sandy for her years of service and dedication.
2010/2011 Season KAIB Board officers will be as follows:

President - Rick McWilliams

Vice President - Judy Herstek

2nd Vice President - Jenny Summerhill

Secretary - Sally Painter

Treasurer - Kevin Beer

Ways and Means - Colleen Blackham

Financial Analyst - Allen Krachanko

Guard Representative - Debbie Beer

Financial Secretary — To be appointed by KAIB Board

New Business

KAEF — Kiski Area Educations Foundation, Marlene Petro is head of this group.

If interested in receiving a monthly newsletter, email Marlene at
mpetro@wiu.k12.pa.us

KAIB is looking to recruit new membership, if you know anyone interested, please
bring them to a meeting. We will be needing many volunteers for the upcoming
season.

Due to choral concert on May 19th, the next General Membership Mtg. will be on
Wednesday, May 26th.

Next Meeting: Wednesday, May 26th, 2010 at 7:30 pm




